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HEWRANDUM FOR:  Deputy Director (Support)

LUBJIECT 3 Personnel
REFYRENCE ¢ Memorandum Deted 5 August 1955 to Chief, Audit Stafy

fros Deputy Director (Support) Same Subjeet

L. I% has been the policy and practice of the Chief, Audit Staff o be
wouservative as to number in developing his audit steff as is evident by the
Jaet he has an authorized strength of only to cover Agency audit
requirements throughout the world, That such a force is insufficient to
perform & sound avdit for a1l activities should be apparent to anyone familiar
with the audit needs of this Agency. The Clarke Commitiee and the Inspector
koneral recognized this fact and the Chief » Audit Staff knows he cannot
fuliy meet the gudit responsibilitlies placed on him by the provisions of
agg@A depulatil with his present strength. However, wp until thig time he
' ¢ diffieulties in recruiting his present authorized strength of
1 view of the fact that he has had to compete lor auditors with the
~0IIT offices of the Army and the 3ir Force who are making larpge expansions
in thelr present audit yrograme, He has now been able to £i11 all vacancies
sorctofar exdsting except one and thia position requires special accounting
sumlifications,
25X1A6A

<« A sound audlt program depends on en audit at the site where
expendit »se are made and to provide such a brogram, area audit offices have

Leon establis chr the NEA and SE areas fror 58 ang wi
areas and| Y € whole FE area., These offices provide a site qudit
G luspections in all overseas sreas except WH. It in copsidered sdvissble ic

sstablish en auwdit office in the WH area » Probably but this is
irmnracticable with the rresently authorized audit g R

. The Chief, Audit Staff considers u strength of [ las the minimum
caguired to provide o proper foree to carry out his functions. This staff
ghould be sssigned as followa:

25X1A6A Chief, audit Staff, with Deputy and
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4. In view of the difficuliles in recruiting and losses through normal
attrition in the present audit steff, 1t is not expected ihai the five
sdditional smployees required to bring the total atrengih to will be on 25X9A2
duty unti) the fiseal year 1957; therefore, no inorease in fiseal year 1956
funds will be reguired, However, it is recommenled that the present authoriged
strength for the sudit staff be increased now by five to permit recruiting 6%%;
of thet musber to bring the total steff to for the full fiscal year 25X9A2
of 19%7. -
5, Pour of the five zdditiongl positions will be used overseas o
provide the three for the WE office and one to increase the[  |office 25X1A6A
gtrength to three and the other position will be used at Beadquarters io
provide a deputy for the Chief, Audit Staff.
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